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Jon Roberts - Health & Wellbeing Board (19/12/24)

Mission:
To build sustainable recovery communities that become support 
networks for those in and seeking recovery from substance use.
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  Psycho:
   Psychological
   Therapeutic
   Trauma

Social:
Socio-economical 

environmental 

The Biopsychosocial model 
(BPS)
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Bio: 
Physiological 
pathology 
Diagnose 
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Psycho
Therapeutic
 Care/recovery planning
 Professional 1-2-1 & Groups
 Processing
 Admin/Reporting
 Contacts/paperwork

Social:
‘Successful completion’

Aftercare
Mutual Aid 

Actually…
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Bio 
Medical
Assessment
Prescribing
Harm Reduction
(Detox)
Admin
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Bio 
Medical

Psycho
therapeutic

LERO’s - Peer led
Positive Social Networks - sustainable 

health & wellbeing
Community Assets

Mutual Aid and co-production
  Active Citizenship

Recovery perceived as a social process?

As we see it...
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Community Rehab
- Delivered by The Recovery Community
- Managed by Dear Albert
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Dear Alberts 
Sunday 
Breakfast Club 
for those 
experiencing 
Homelessness  

Entry Point RECOVERY PATHWAY

Lived Experience Harm Reduction 
Interventions

● Cooked Breakfast 
● PIE
● Exposure to non-using cultures
● Introduction to the Recovery 

Community
● Naloxone Distribution
● One Hit Kit Distribution
● Hep C testing
● Condoms & Sanitary products
● Referrals/Signposting
● Information, Advice and 

guidance
● Recovery Literature  

Engagement

In Reach

Walk In

Other example entry points into Dear 
Albert & The Stairway Project:

Referral

Outreach
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Programme 
Participation: 
- Becoming involved
- ‘The Voice of LE’
- Forums  /  Shares / Networking
- feedback and contributions to 
service design

Volunteering: 
- Giving back 
- Active member of Recovery 
Community
- Training
- Group Co-Facilitation / 
Interventions

Paid Employment: 
-  Move away from the 
benefit system 
- Phased return
- Benefit related pay
- Further Training

Service User
- LE Assessment 
- Commitment to 
change
- Structured 
Recovery 
Programme at The 
Stairway Project

‘Better than well’*

A hybrid / co-produced model…
*Professor David Best

Period: Q1 2024 in numbers

Unique visitors ➜ 1003 Footfall ➜ 3230 Groups delivered ➜ 276
(Service Users) (Service Users)
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DIGITAL RECOVERYTM
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